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» Sustainability Vision

*  Promotion Structure

» Tokyu Fudosan Holdings
Group Code of Conduct

> ldentification of Materialities &

Opportunities and Risks In order to achieve sustainable growth and increase corporate value over the long term, we have positioned non-
financial efforts as a key management issue and promotes continuous strengthening of human capital strategy,
> Tokyu Fudosan Holdings social needs, environment and governance, with the Group Sustainability vision of "solving issues in the society
Group's ESG Management through our business activities and work with stakeholders to realize a sustainable society and growth".
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~ Sustainability Sustainability Vision

> Message from the President

Tokyu Fudosan Holdings Sustainability Vision

Group's Sustainability

We solve issues in the society through our business activities and work with stakeholders to realize a

L sustainable society and growth.
» Sustainability Vision

*  Promotion Structure

> Tokyu Fudosan Holdings Sustainability Policy
Group Code of Conduct
* We strive for environmental and economic harmony through our business activities.
~ Identification of Materialities & * We endeavor to collaborate properly with stakeholders and maintain and strengthen relationships with
Opportunities and Risks them.
> Tokyu Fudosan Holdings * We pursue sound and highly transparent management and actively disclose sustainability information.
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~ Sustainability Promotion Structure

5 .
R U U IR C S Aiming for continuous value generation, we have made Environmental, Social and Governance (ESG) factors as

. a vital part of the Group’s management. Based on our identified social materiality, our Group’s medium-term
B Tokyu Fudosan Holdings
management has been organized into four themes with KPI targets in terms of ESG aspects, Environment,

Group's Sustainability

Work-style reform, Social needs and Corporate Governance. We are making Group-wide effort to achieve the

> Sustainability Vision KPI targets for FY2020, the last year of the medium-term management plan.

> Promotion Structure = Organization chart of CSR promotion
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~ Sustainability Tokyu Fudosan Holdings Group Code of Conduct

5 .
R U U IR C S We have established the Tokyu Fudosan Holdings Group Code of Conduct as a set of action guidelines for all

. executives and employees to follow. The Code of Conduct documents action principles for all executives and
Tokyu Fudosan Holdings
employees in order for the Tokyu Fudosan Holdings Group to always be trusted by stakeholders. In addition to

Group's Sustainability

compliance, the Code of Conduct also addresses the environment and society to encourage responsible efforts

> Sustainability Vision within the group for helping society and the group to achieve sustainability.
> Promotion Structure L.L?:ﬂ':"‘:l:?:“ 2.Ensuring Customer 3. Suitable Execution | 4. Preper Management | 5. Ensuring Good Faith
and Fair 1."|:ldlng oriented Awareness of Duties of Information in Business Conduct
» Tokyu Fudosan Holdings ® Ensure compliance with & dentify customer needs ® Responsible execution of @ Operate appropriate # Presemve corporate assets.
applicable laws and and develop products to dutles, keeping concepts of doourmnent and Information
Group Code of Conduct ragulations. maet thelr needs. “speed” and "evolution” I management systems. @ Ensure a robust, safe,
d and comfortable warking
® Ensure best practice In @ Prompt and dedicated mind. @ Proper management of erwironment.
material procurement and response to custamers” ® Nurture organization confidential Informiation # Respect human rights
> |dentification of Materialities & farr trade. comments and requests. aulture of placing emphasls and compillance with @ Contribution to uuet.)r
" . on “Collective wisdom.” confidentiality obligation. ontribution 1o s
rtuniti nd Risk ® Ensure compliance with & Customers’ safety and d \daration of th
Oppo unities and Risks fiduclary responsibility In securty comes first when ® Take advantage of @ Prohiblt Insider trading. :nmg:snes{a on .
the execution of dutles. providing products and combined strength of the )
cervices rorporate grou # Timely and appropriate ® Reasonable business
5 . ® Mever connect with " P group. Information disdosure and antertaining and gift-ghing
Tokyu Fudosan Holdings antisocial forces, # Provide a sultable and ® Ersure proper declslon PR activities. o Cloar distinet g
appropriate explanation making process. ear distinction betwiean
Group's ESG Management purioE, mﬂg" P ap ® Intemal control to ersure g e o o)
ducts and @ Proper management of proper accounting and matters
HENER TR mules. financial reporting )
Create Value for Customers ey e
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~ Sustainability Identification of Materialities & Opportunities and Risks

5 .
Message from the President When formulating the Medium-Term Management Plan, the Tokyu Fudosan Holdings Group identified key social

. issues that will be important to the Group over the long term and then identified materialities while taking into
Tokyu Fudosan Holdings
consideration the opinions of experts with advanced knowledge regarding the low birthrate and aging society,

Group's Sustainability

lifestyles, the environment, work styles, and ESG investment. We verified opportunities and risks in our business

> Sustainability Vision activities associated with these key issues with an awareness of social problems that affect the Group. In order
to achieve sustainable society and increases in our corporate value, we will undertake measures to address

* Promotion Structure social issues through our business activities in accordance with the Value Frontier 2020 Medium-Term

Management Plan.
» Tokyu Fudosan Holdings
Group Code of Conduct
Identification Process

~ Identification of Materialities &
Opportunities and Risks m} Determination and Organization of Social Issues
Tl Fleeen B When identifying key issues, the Group ascertained social issues while making reference to the Group’s

Group's ESG Management management plans, the GRI Guidelines, ISO 26000, the Sustainable Development Goals, issues recognized by

the Japanese government and economic organizations, and other information, and generated a long list

Create Value for Customers comprising 470 items.

+ i ;

Environmental Conservation m} Integration and Consolidation of Issues
Initiatives

We integrated and consolidated the 470 social issues by organizing similar items and taking into account
Contributions to Local
Communities

relevancy to the Group. Based on the results, we tentatively evaluated importance based on relevancy to the

Group’s value creation process and stakeholder expectations and demands and selected 31 materialities.

Employment and Labor
Practice Initiatives m} Stakeholder engagement

Management Structure We conducted interviews of management staff and experts with high levels of knowledge in specialized fi elds.

We also gathered opinions regarding the importance of social issues from within the Group and society.

> Integrated Reports /
CSR Reports Management Comment

= Sound and sustainable management requires an emphasis

For ESG Investors / on the opinions of independent outside directors,

(Index) arrangement of issues, and investigation of the details of
President and Representative Director measures.
> Elected for SRI Indices Yuji Okuma » Sound and sustainable management requires an emphasis

on the opinions of independent outside directors,
arrangement of issues, and investigation of the details of

> Facts and Figures measures.
I ' » In a society with an aging population and advances in the
. Internet of things (loT), business will be born from services

that combine various issues and can be provided in an

S Mid-/Long-Term Director, Operating Officer integrated manner
Management Plan Hironori Nishikawa o _ o
Responsible for general administration divisions » When engaging in the resort business, it is necessary to
vV a| ue = ront i er 2020 take measures to mitigate environmental impact from

business activities with regard to the issue of climate
change.



> The Group Sustainability

TOKYU FUDOSAN HOLDINGS GROUP
Recovery Support
Project

i3 ] il v Bl

Specilalized Fleld Expert

Low Birthrate, Aging Society
Tomoo Matsuda

Research Director and Chief Producer
Platinum Society Center, Mitsubishi Research
Institute, Inc.

Living/Lifestyles
Research institution (anonymous)

Environment
Shiro Wakui

Professor, Department of Environmental and
Information Studies, Tokyo City University

Work Styles
Keiko Tsuchiya

General Manager, Personnel Division and Director,

Adecco Ltd.

ESG Investment

Masaru Arai
Chairman,
Japan Sustainable Investment Forum (JSIF)

Comment

It is important to create business from means of preventing
the elderly from needing nursing care (such as sports, diet,
and lifelong learning)—in other words, the perspective of
preventing rather than addressing issues.

In an aging society, there is potential for the Internet of
things (IoT) including the use of big data relating to health
to play extremely important roles and become a new growth
business.

It is important to consider what type of space people will
come to in order to spend their time.

Businesses need to realize that minority groups are
becoming the majority (e.g., unmarried persons, double-
income no-kids households, at-home workers)

Platform-like spaces and services that can change flexibly
according to the diversity of individual consumers will be
expected in the future.

The key is how to create value with environmental
measures.

With regard to changes in work styles, emphasis will be
placed on flexible working styles not limited to a single site,
such as work from anywhere (a work style whereby
employees can work not just at a single office, but also at
home, satellite offices, and other locations).

As society becomes increasingly diverse, there will be calls
for this to be reflected in buildings and the environment.

What is currently being emphasized with regard to ESG
investment is governance. Whether boards of directors are
functioning properly is being called into question.

Policies, plans, and structures must be formulated, PDCA
implemented, and the information disclosed.

* Titles are as of June 2016 when the interviews were conducted.

m} Identification of Materialities

Based on the interview results, we verified the
appropriateness of the importance of each issue that
should be prioritized by the Group. The evaluation results
were plotted and organized as a materiality map and
categorized into seven groups. The materialities were
reported to the Board of Directors by the Sustainability

Committee and finalized.
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Materialities and Our SDGs of the Tokyu Fudosan Holdings Group

Our SDGs

Materialities

Economic, political, and regulatory changes
Issues of soclal security by the Japanese
govemment, privatization, uncertainty In the
glebal economy, and ether factors will have
majer Impacts on business opportunities and
capltal procurement.

Diversification and globalization of lifestyles
Factors such as the diversification of lifestyles
and consumer needs and the revitalization of
reglonal communities significantly affect our
business opportunit an urban
development company.

Safety and security in local communities and
urban areas
As a real estate developer, the Increase and
aging of existing stock and rising need to

ers will have a ma)

Progression of a low birthrate and aging
society

As a Group that develops business In residences
and senlor housing, the low birthrate, aging
populatien, and dedining population In Japan
will have a major Impact on business
opportunitles.

loT & Innovation

As a company that provides both products and
servicas, advances In loT technolegy will have a
majer Impact on Innovation and changes In
business models.

Changes in the natural environment

As a company that performs urban
dewelopment, changes In Infrastructure
devalopmeant and Investor Intarasts In
conjunction with Intensifylng climate change
will have a major Impact on business
opportunities and continulty.

More stringent social demands

Diverse demands from consumers, corporata
govemnance, and various other factors will have
a major Impa nanagemant systams.

Major Opportunities and Risks

Opportunities

& Capturing rew
business
opportunities

® Expanted inbound

Risks

# Risk of long-term
interest rate
increases

#® Decline in total
domestic demand
(diversification of
demand)

# Expansion of
markets related to
existing stock, and # |ssue of vacant
sccelersted W=
privatization of ® Deterioration of
public asset Existing stock
processing and
‘operation
. ® Falling demand in
®in d L vl conj ion with the
relsted to senior decline of the
citizens working age
pogulation
. e
to entry irto existing
business fiekds,

# Business inmovation :rﬂry],snd
increasingly rigorous.
information security
and control

~I% 3 net L= ion of climate

e change risks.
@ Increasingly
@ Increase in Siringent responses
non-financial value o various types of
risk

Value Provided to Society

Increasing the value of
real estate /
Stable socisl infrastructure

Improving quality of iife /
Creating communities

Caontributing to

lozal economies
Disasterresistant city
Risks planning

Increasing life expectancy

Contributing to smart cities

Preserving the natural
environment
Reducing ervironmernital
burdan

Social inclusion

Tokyu Fudosan Holdings
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Tokyu Fudosan Holdings Group's ESG Management

= Sustainability

5 .
SRR (R EDS We have established ESG as a significant management issue. In our Medium-Term Management Plan, we

: specified our Group materiality (key social issues), and formulate four themes from the perspective of ESG:
Tokyu Fudosan Holdings
human capital strategy, social needs, environment, and corporate governance. We established KPI goals for

Group's Sustainability

fiscal 2020 for each of these themes, and we are progressing across the Group with initiatives aimed at

achieving these goals, while following the PDCA cycle.

»  Sustainability Vision

*  Promotion Structure

* Tokyu Fudosan Holdings
Group Code of Conduct

* Identification of Materialities &
Opportunities and Risks

Human capital ————

E G

Environment

Environment ————
Continuous creation of value

Increasing corporate walue

S

Social

strategy
» Tokyu Fudosan Holdings
Group's ESG Management
Create Value for Customers
Environmental Conservation KPI Targets for Fiscal
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Item

CO2 emissions

Water use

Waste emissions

Acquisition of environmental
certifications such as CASBEE
and DBJ

Green buildings (roofs, walls,
etc.)

Midori wo Tsunagu Project (Area
of Forest Protected)

Working hours (Over time)

Percentage of employees who
undergo stress tests

Percentage of employees who
undergo physical examinations

Percentage of female hires
Percentage of female managers

Percentage of disabled
employees

Governance

+———— Corporate
Governance

Fiscal 2019 results

36.2% reduction
compared to fiscal
2005

1.8% reduction
compared to fiscal
2005

31.1% reduction
compared to fiscal
2005

100%

100%

1,636ha

20.1 hours

92.4%

100%

32.2%

8.1%

2.27%

e Social Needs

Fiscal 2020 Targets

25% reduction
compared to
fiscal 2005

25% reduction
compared to
fiscal 2005

25% reduction
compared to
fiscal 2005

100%

100%

2,000ha

(Internal target)

100%

100%

At least 30%

(Internal target)

2.2%


http://tfhd/en
http://tfhd/en/themes/45
http://tfhd/en/themes/46
http://tfhd/en/themes/47
http://tfhd/en/themes/48
http://tfhd/en/themes/49
http://www.tokyu-fudosan-hd.co.jp/ir/individual/
http://www.tokyu-fudosan-hd.co.jp/english/ir/mgtpolicy/plan/
http://tfhd/ja
http://www.tokyu-fudosan-hd.co.jp/english/index.html
http://tfhd/en
http://tfhd/en/themes/49
http://tfhd/en/themes/3
http://tfhd/en/themes/19
http://tfhd/en/themes/24
http://tfhd/en/themes/30
http://tfhd/en/themes/34
http://tfhd/en/themes/37
http://tfhd/en/themes/41
http://tfhd/en/themes/43
http://tfhd/en/themes/42

Item

Securing space for use during
disasters”

Building certified under the Barrier

Free Act™
S Social
needs Condominiums with stockpiles of

Social disaster relief goods™

Persons who are nursing care
workers or have other professional
qualifications™

Number of outside directors

Board of Directors meeting
attendance rate

G Corporate

governance
Governance

Female directors

Compliance with the Compliance
Code of Conduct

Awareness of the Compliance
Helpline Counter

Fiscal 2019 results

100%

100%

100%

77%

4/13
(approximately
31%)

99%

99%

88%

*1. Tokyu Land Corporation office buildings, commercial facilities, and new large properties

*2. Tokyu Land Corporation new condominiums

*3. Nursing care workers

Signatory to Initiatives

Fiscal 2020 Targets

100%

100%

100%

80%

At least 1/3
(approximately
33%)

100%

At least one
person

100%

100%

Tokyu Fudosan Holdings

Tokyu Land Capital Management Inc. became a signatory of the Principles for Responsible Investment (PRI) as

of June 2019, in agreement with the underlying concept.

The PRI is a set of investment principles established for the financial industry in 2006 under the leadership of the

then United Nations Secretary-General Kofi Annan. The aim is for companies to include ESG factors in their

decision-making processes on investment and enhance the long-term investment performance of their

beneficiaries.

Signatory of:
[ | Principles for
[ ] Responsible
[ ] ]| Investment

Tokyu Land Capital Management Inc.





