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Tokyu Fudosan Holdings Group's CSR

CSR Vision

We will work on creating solutions for social issues
through our business activities and in the process
enhance the satisfaction of stakeholders.

We find ourselves surrounded by a host of different challenges, spanning from environmental issues,
such as global warming and ecosystem conservation, to social issues, such as aging society and a
declining birthrate, as well as the need to reinforce compliance and risk management. Given this, the
corporate social responsibility (CSR) of the Tokyu Fudosan Holdings Group is defined as promoting
initiatives that leverage resources through its business activities to solve social challenges and
enhance the satisfaction of stakeholders in the process. For this reason, we share the Tokyu Fudosan
Holdings Group CSR Vision with all subsidiaries and consider CSR to be an important management
task for which we are promoting initiatives through our core business.
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CSR Promotion Structure

The Tokyu Fudosan Holdings Group has established the CSR Promotion Committee headed by the
President & Representative Director in order to implement initiatives aimed at addressing various CSR
issues.

We have established three councils, namely the Compliance Council, Environment/Social Contribution
Council, and Diversity Council, as subcommittees of the CSR Promotion Committee, that lead
management activities across the entire Tokyu Fudosan Holdings Group in their respective areas of
focus.

= Organization chart of CSR promotion

Tokyu Fudosan Holdings Group
CSR Promotion Committee

Chairman : President & Representative Director
of Tokyu Fudosan Holdings Corporation
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Environment/Social

=L e ] Contribution Council

Diversity Council

* Compliance management
+ Risk management

* Environmental management
+ Social contribution activities

* Diverse working methods

+ Greater involvement of
women in the workplace
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Tokyu Fudosan Holdings Group Code of Conduct

We have established the Tokyu Fudosan Holdings Group Code of Conduct as a set of action guidelines

for all executives and employees to follow. The Code of Conduct documents action principles for all

executives and employees in order for the Tokyu Fudosan Holdings Group to always be trusted by

stakeholders. In addition to compliance, the Code of Conduct also addresses the environment and

society to encourage responsible efforts within the group for helping society and the group to achieve

sustainability.

1.Compliance with

Laws and Regulations

and Fair Trading

2.Ensuring Customer

oriented Awareness

3. Suitable Execution 4. Proper Management

5. Ensuring Good Faith
in Business Conduct

® Ensure compliance with
applicable laws and
regulations.

® Ensure best practice In

material procurement and

falr trade.

® Ensure compliance with
fiduclary responsibility in
the execution of dutles.

@ Mever connect with
antiocial forces.

@ Identify customer needs
and develop products to
mest thelr nesds.

® Prompt and dedicated
response to customers”
comments and requests.

® Customers' safety and
secunty comes first when
providing products and
services.

@ Provide a sultable and
appropriate explanation
and marketing of our
products and services,

of Duties of Information
# Responsible execution of & Operate appropriate
dutles, keeping concepts of doournent and Information
“speed” and "evolution® In managemeant systams.

mind.

® Murture organization
culture of placing emphasis
on “Collective wisdom.”

® Take advantage of
combined strangth of the

® Proper management of
confidential Information
and compliance with
confidentiality obligation.

@ Prohibit Insider trading.

@ Timely and appropriate
corporate group. information disdosure and
® Ersure proper decision PR activities.
e ® Internal control to ensure
@ Proper management of proper accounting and
rules. financlal reporting
@ Proper negotiations with

business assoclates.

@ Preserve corporate assets.

@ Ersure a robust, safe,
and comfortable working
ervirenment.

@ Respect human rights.

@ Contributlon to soclety
and consideration of the
ervironment.

@ Reasonable business
entertalining and gift-gving.

® Clear distinction between

business and personal
matters.
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Five Important Challenges Related to CSR
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. _/Create value for customers .

Enhance customer satisfaction
Reinforce disaster mitigation

functions

.,

N /;' Human resource
~ development and utilization

Enhance trainin

and educatisna?ﬁppommiﬁes

Encourage diversity

~ local communities

_/ Contribute to

"~ -/ Ervironmental conservation

Contribute to community revitalization @ Reduce C0: emissions
Cooperate with local govemments ® Enhance energy efficiency function
and educational institutions ® Conserve biodiversity

Promote area management

P

and compliance

@ Strengthen internal controls
@ Eliminate compliance violations
@ Strengthen governance

Promote respect for human rights

\ .« . /Organizational governance
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